
Finance Committee Meeting
Tuesday, October 20, 2020  ­  5:00 PM

AGENDA

Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

1. Call to Order
2. Approval of Minutes
  a. September 15, 2020
  b. Special Finance September 22, 2020
  c. Special Finance October 13, 2020
3. Finance Director Report / Bank­to­Book Reconciliation
  a. Finance Director Report
4. Review / Approval of Community Cares Applications ­ Mayor and Staff Recommendations
5. CARES Act Funding Round 3 Budget 
  a. CARES Act Tracker
6. Continued Review 2021 Budget (Pick up where left off ­ PD Operating Expenses)
7. Other Business
8. Adjourn
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Finance Committee
Tuesday, September 15, 2020  -  5:00 PM

MINUTES

Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

1. Call to Order

  

Committee Chair Benjamin Lee called the Finance Committee meeting for September 15, 
2020 to order at  5:25  pm (Notable audio complication delayed the start of the meeting 
and continued throughout)

Members Present - Ben Lee, Mayor Chip Dutcher, Cheryl Robertson
Absent - None

Staff present - Jim Lenner, Dana Steffan, Jack Liggett, Chief Haroon, Carol Van Deest, 
Teresa Monroe.  

Public present - None
2. Action on Minutes
  
 a. August 18, 2020

  

ACTION: Benjamin Lee moved to Approve; Cheryl Robertson seconded and all 
were in favor

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
  
 Passed 3 - 0

3. Review Director Report - August
 a. September 15, 2020
  Ms. Steffan reviewed her report provided in the packet.
4. Review Bank-to-Book Reconciliation - August
  Report provided to committee; nothing to call out.
5. Budget Update - COVID-19 Estimated available funds - Projection sheet

  
Mr. Lenner provided a Budget Tracker spreadsheet for the committee. Mayor Dutcher said 
he will hold spending discussion until next meeting.

6. Bonded and Borrowed Monies - Updated Project Spreadsheet (Jim)

  
Mr. Lenner said needed discussion for tonight is the paving program and reallocation of 
ten thousand dollars from the ED plan for upgrading internet connection. 
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Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

2021 Road Paving Program handout provided showing four street packages:

1. E. Jersey Street
2. Paving Project (mill and fill on multiple streets)
3. Street Maintenance (crack sealing and pavement preservation etc.)
4. Project Mastodon (best guess assuming success in getting funding)

Mr. Lenner reviewed spreadsheet and cost estimates, Mr. Liggett reviewed project details 
of each.

Discussion of projects by committee and staff resulted in direction to continue with E. 
Jersey Street as the number one project and the Village Paving Project number two.

ACTION: Chip Dutcher moved to approve these two; Cheryl Robertson 
seconded and all were in favor

AYES: Dutcher, Robertson, Lee
NOES: None 
ABSTAIN: None
  
 3 - 0
Mr. Lenner provided spreadsheet to committee and reviewed bonded and borrowed 
monies. Mr. Lee said committee should start putting together scenarios of where to extend 
water lines now that 310 is off the table; agenda item for next meeting. 

7. CARES Act Funding (Current “Spend" status / Important dates per disbursement round)

  Mr. Lenner provided a CARES Act Budget Tracker spreadsheet showing funds budgeted 
and spending plan for all three rounds; also that 

 a. Round 1 - Disbursement Status (by line item)

 b. Round 2 - Total for Village.  It was noted the Incubator Feasibility Study budgeted for 
Round 2 will be put on hold.

 

c. Round 3 - Total Expected after House passage. Round 3 is still to be determined as it has 
not been voted on in the House yet.  Mr. Lenner said more will need to be learned, but 
organizations the village sub-grants to need to ensure the funds are being used for COVID 
related expenses; not including revenue replacement. 

8. Other Committee's Finance Line Items for review
 a. Parks and Rec

  

Jack Liggett said the only outstanding items for the Trailhead Park are the picnic tables and 
grading/gravel work; he does not have prices at this time.  

There is $9,000 left over from money set aside for Trailhead cleanup and $15,000 not 
transferred from the Hannahs Park restroom money for a total of $24,000.
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Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

Mayor Dutcher moved to buy tables.   Mr. Lee asked the motion be to use the $9,000 left 
for grading, $8,000 unencumbered toward grading, $5,000 of the unencumbered toward 
purchase of thermoplastic machine and strips, and the balance of $2,000 toward picnic 
tables for the shelter house. 

ACTION: Chip Dutcher moved; Cheryl Robertson seconded and all were in 
favor.

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
  
 Passed 3 - 0

 b. Safety and Service

  Jack Liggett said five thousand dollars will buy the thermoplastic equipment and a lot of the 
striping.

9. Delinquent Water Accounts - Update

  Mr. Lee noted earlier discussion with staff on delinquent accounts; there are a number of 
people on payment plans in effort to help them catch up.

10. Other Business
11. Adjourn

  

ACTION: Cheryl Robertson moved to Adjourn; Chip Dutcher seconded and all 
were in favor.

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
  
 Passed 3 - 0
The meeting ended at 6:23 p.m.
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Special Finance Committee
Tuesday, September 22, 2020  ­  5:30 PM

MINUTES

1. Call to Order

   

Committee Chair Benjamin Lee called the Special Finance Committee meeting for 
September 22, 2020 to order at 5:31pm

Members Present ­ Ben Lee, Mayor Chip Dutcher, Cheryl Robertson
Absent ­ None

Staff present ­ Jim Lenner, Dana Steffan, Bailey Klimchak, Chief Haroon, Marvin Block, 
Teresa Monroe.  

Public present ­ None
2. Design Proposal ­ Admin
  a. Quote / Committee discussion & approval

   

Proposal presented; $9,400 to asses the cost for design on rehab of the Administration 
offices. Primary reasoning for rehab is COVID­19 and safety precaution with security 
being secondary.  $9,000 left in CARES Act phase two money to be put toward this 
proposal.

ACTION: Cheryl Robertson moved to go forward with the entirety coming 
from round two; Chip Dutcher seconded and all were in favor.

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
   
  Passed 3 ­ 0
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Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

3. CARES Act Community Assistance Program 

   

Jim Lenner said in discussion with another municipality concern arose on sub grantees 
accounting for the money that is granted to them by the village so he created a program 
for tracking. Chip Dutcher expressed concern on the complexity of the program for the 
sub grantees; discussion on the possibility of a form that would provide details of their 
plan for the money but not be overly complicated, possibly having just a notarized 
statement of what the money is for.  Finance Director opinion is that it is good to have the 
strict stipulations in place and they are cumbersome but it should not prohibit us from 
sub­granting; she is more than willing to provide a guideline for applicants to help them 
and this will provide a record if there were ever an audit.  

Phase three money allocation discussion; village could receive $183,000.  Discussion on 
using funds for 1) online permitting software estimating $25,000; 2) Admin building lobby 
rehab $49,999;  2) Community Assistance Program $75,000.

  a. Assistance Program Review

   

Committee reviewed the program draft, discussions on policy and wording within and 
made edits as necessary.

Finance Committee recommended approval by Resolution of Council.

Mr. Lee summarized action for motion: creation of a simple form for tracking and 
notarization for application; $75,000 is the number being assigned internally to this 
program contingent upon $183,000 being the sum received in round three; removing the 
individual aspect and keeping it limited to non­profits, community organizations, 
businesses etc. and to move it to a resolution and council for approval. 

ACTION: Mayor Dutcher moved to Approve as summarized; Ben Lee 
seconded and all were in favor.

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
   
  Passed 3 ­ 0

4. Other Business

    1.  Trees are budgeted for planting on US 62; n
2.  Bailey has a form drafted for the Memorial Tree Fund.
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Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

5. Adjourn

   

ACTION: Cheryl Robertson moved to Adjourn; Chip Dutcher seconded and all 
were in favor.

AYES: Benjamin Lee, Chip Dutcher, Cheryl Robertson 
NOES: None 
ABSTAIN: None
   
  Passed 3 ­ 0

Meeting adjourned at 6:16 p.m.
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Special Finance Committee
Tuesday, October 13, 2020  -  5:00 PM

MINUTES

Vision Statement: The Village of Johnstown is dedicated to providing a secure community environment that fosters 
cultural, recreational, educational and economic opportunities while preserving our unique historical character

1. Call to Order

  

Committee Chair Benjamin Lee called the Special Finance Committee meeting for 
October 13, 2020  to order at  5:06  pm

Members Present - Ben Lee, Mayor Chip Dutcher, Cheryl Robertson
Absent - None

Staff present - Jim Lenner, Jack Liggett, Dana Steffan, Bailey Klimchak, Chief Haroon, 
Marvin Block, Carol Van Deest, Teresa Monroe.  

Public present - None
2. Budget 2021 Line Items

  
Finance Director Dana Steffan reviewed line item edits made at the October 6th meeting 
for Budget 2021 version two. Committee continued review of budget line items and 
projected available funds; updates/edits discussed for version three.

3. Other Business
4. Adjourn

  Meeting adjourned abruptly due to a power outage approximately 6:00 pm.  Left off at 
discussion on Operating Supplies for Police Department.  
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Village of Johnstown Bank to Book Reconciliation September 2020

Bank / Account Balance

Fifth Third Securities 3,199,474.57       

Park General X9082 250,000.00          

Park Payroll X9085 70,196.22            

Water & Sewer X2587 732.97                  

Park Sweep X2608 12,985,583.90     

Mayor's Court X9848 18,365.90            

Total All Bank Accounts 16,524,353.56    

Outstanding Checks (53,825.13)           

BALANCE PER BANK 16,470,528.43    

Book Balance: 16,451,199.75     

Variance: (19,328.68)           

Reconciling Items

Q3 Unbooked Investment Income

Fifth/Third Securities 8,810.34$            to be booked in October 2020

Park National Bank 2,617.47$            to be booked in October 2020

Water & Sewer Variances:

Various posted receipts, did not clear bank (430.98)$              timing

Lockbox receipt cleared bank, not posted 732.71$               timing

Batch #6984 received in bank, not posted 1,178.73$            will be posted in October

Water Deposit received, not posted 150.00$               will be posted in October

General Variances:

check clearing variances 1.40$                    

Payroll Variances:

OPERS employee deductions, will clear bank in next month 3,815.03$            timing

OP&F employee deductions, will clear bank in next month 2,453.98$            timing

Total Reconciling Items 19,328.68$          

unidentifed variance 0.00$                   

10/19/2020   2:48 PM
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Village of Johnstown Outstanding Check Listing September 2020

Outstanding Checks Check No. Check Amount Check Date

payroll 5808 $461.35 9/18/2020

payroll 5810 $113.44 9/18/2020

payroll 5813 $150.00 9/18/2020

payroll 5814 $39.76 9/18/2020

payroll 5815 $256.92 9/18/2020

13035 $134.51 1/10/2020 reverse in Oct

13133 $103.04 2/5/2020 reverse in Oct

13596 $134.51 7/13/2020 reverse in Oct (returned check)

13598 $134.51 7/13/2020

13693 $134.51 8/4/2020

13702 $134.51 8/4/2020

13783 $9.90 9/8/2020

13792 $70.17 9/8/2020

13835 $21,910.62 9/9/2020

13846 $380.66 9/9/2020

13877 $850.00 9/17/2020

13885 $10,954.86 9/24/2020

13889 $1,604.06 9/24/2020

13890 $100.00 9/24/2020

13891 $5,750.00 9/24/2020

13893 $9,429.00 9/24/2020

13894 $442.65 9/24/2020

13895 $526.15 9/24/2020

Total O/S Checks at 9/30/20:

$53,825.13

10/19/2020  2:48 PM
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ROUND 1

Description Budget Planned Paid

Supplies/Chromebooks $7,000.00 $7,000.00 $7,000.00

AV Council $11,500.00 $12,000.00 $6,000.00

ED Plan $10,000.00 $0.00 $0.00

Server Upgrade $10,000.00 $10,000.00 $0.00

Fogger/Solution/Mask/Gloves $1,000.00 $1,000.00 $750.00

Donations $3,000.00 $3,000.00 $3,000.00

CAD $10,000.00 $10,000.00 $0.00

AV Water $5,000.00 $5,000.00 $0.00

Civic Ready $1,500.00 $1,500.00 $1,500.00

Total $49,000.00 $49,500.00 $18,250.00

ROUND 2

Description Budget Planned Paid

Incubator Feasibility Study $10,000.00 $10,000.00

Staff Tech Upgrade $5,000.00 $5,000.00

Admin Office Design $9,000.00 $9,000.00

Total $24,000.00 $24,000.00 $0.00

ROUND 3

Description Budget Planned Paid

Admin Lobby $50,000.00 $50,000.00

Permitting Software $25,000.00 $25,000.00

Community Assistance Program $75,000.00 $75,000.00

Total ########## $150,000.00 $0.00

$49,629.00

$24,000.00

$183,000.00

CARES ACT BUDGET TRACKER

UPDATED: 9.23.2020
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