
Economic Development Committee Meeting
Thursday, October 7, 2021  -  10:00 AM

AGENDA

2021 Committee Goals

1. Plan for and target types of employers the village wants to attract; Manufacturing, Commercial, Business Offices -
 Update ED Plan to solidify vision for facilities (By end of Q1)
2. Develop a Comprehensive Plan for a future Incubator Space - Manager working to create a plan outline to share with 
CIC
3. Develop common purpose with Park & Rec Committee to promote park and rec amenities; Eco-tourism. 
4. Enterprise Center Drive construction completion in 2021 - In progress
5. Obtain rezoning of the remainder of the Enterprise Center land - Discussions ongoing
6.  Provide consistent communication on joint projects with the CIC - Minutes and verbal report on CIC agendas. 
7. Develop a business census - In progress
8. Help facilitate formation of Chamber of Commerce - Enlist  help from CIC and Licking County  Chamber of Commerce  
 

1. Call to Order
2. Action on Minutes
 a. September 16, 2021
3. Mobility Hub Update
4. Project River; next steps to completion
5. Downtown Area Businesses

 

a.
 New Ghostwriter Hotel
 Empty Store Fronts
 Downtown Remodels

6. Handling of Future Commercial/Industrial Development; Discussion
7. Other Business
8. Adjourn


